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IlomoxenHe 0 MKOILHON yIpasieHdyeckold KoMmanae
1. Obmee nooxeHns

1.1. lllxoneHas ynpasneHYecKad KOMaHAA - 3TO IPYNNa NeJarorH4eckux H pyKOBOJHITHX
paboTHHKOBR 00pazoBaTeNntHOll OpraHH3aliH, SBIAIOMIHXCA JHICPAMH C BEICOKHM YDPOBHEM
TpYIOBOH AKTHBHOCTH, JENOBOH HHHIHATHBEL H KOMIETEHTHOCTH (NpodiecCHOHATRHOH,
KOMMYHHKATHBHOH, HHQOPMAIIMOHHOH, [NpPaBOBOH), OPraHH30BAHHBIX JUIA  COBMECTHOMH
JeATEeNBHOCTH, HMEHIIHX 00IHE LEenH., HEHHOCTH H MOAX0[bl K HCIOIHEHHIO COBMECTHOH
JIESTENBHOCTH, TPHHHMAOIIKMX Ha ce0s OTBETCTBEHHOCTD 38 KOHeYHBIH pe3yneTaT. ClocODHBIX K
NPOEKTHOH JEeATENBHOCTH H MMEMOIIMX BBICOKYID MOTHBALMIO K PaBHTHIO 00pazoBaTenbHOMH
OpraHu3alHH.

1.2. lllkonkHas yhpaBleHUYECKAs KOMAHIA SBJIAETCA OPraHM30BaHHOH, >dwpexkTHBHO
pa:BHBaloNielics  Tpynmoll  CHENHAIHCTOB-€IHHOMBINIIEHHHKOB,  KOTOpas  MOHHMAET
HeOOXOIHMOCTE KOMAHIHOTO VIIPABIEHHA HA YCIOBHAX NPOAYKTHBHOTO B3AHMOIESHCTEHA M
BIAHMOZABHCHMOCTH BCEX VUYACTHHMKOB KOMAaHjBl I[pPH OpraHH3alHH 00pa30oBaATENBHOIO
TpoHecca, HMEET TBEPAYI0 YCTAHOBKY Ha IUIOMOTBOPHOE COTPYIHHYECTBO H 3(DPeKTHBHYIO
COBMECTHYIO TBOPUECKYIO MEITENBHOCTR, CHOCOOHA YYHTEIBATE MIOCH H ONBIT K&MJIOI0
Y9aCTHHKE KOMaH/B! JUIs IPHHATHA PasyMHOTO, [Ielnecoodpa3Horo PEIeHHs, HAIPABIEHHOIO Ha
aocTHkeHwe 0003HaAYeHHOH LenH, cnocoOHa CO30aTh ONTHMANBHEIE YCIIOBHA NNMA JOCTHHKEHHA
BBICOKMX Ppe3y/bTaToB B Npo(ecCHOHAIBHOH NeATENBHOCTH, PAa3BHBas CIHHCTBO KOMAaH[BI,
HHHIHATHEHOCTE, IeNIEYCTPEMICHHOCTE Ha OCHOBE THOKOCTH NMOBEIEHHA YUACTHHKOE KOMAH/1kL,
CaMOYTIPABJICHAS H pa3acineHua QyHKIHHA caMopeanH3ialud THYHOCTH.

1.3. llens mKoALHOH YyOpaBleHYecKoH KoMaHmel - 00ecnedyMTh MKOIEHHKOB
COBPEMEHHBIM KA4eCTEEHHEIM 0DpazoBaHHeM.

1.4. 3amaun IMKOIBHOH yIpapieHYecKol KOMaHIEL

- CoBeplieHCTBOBAHME NesTeILHOCTH 00pa3oBaTenkHOH OpranH3aHe;
- [Toesimenue KadecTBa 0OpazoBaHUA;

- [TarproTHYeckoe BOCIHTAHKUE HIKOMBHHKOB,

1.5. HampaeneHHa AeATelbHOCTH WIKONEHOH YIPAaBNeHYeCcKOH KOMaHIEL

- Peanuzanmsa yueOHEIX nporpaMM H 00pa3oBaTelbHEX IPOSKTOR;

- BocnHTaHHE W  CONHANH3alMA  ydYallHxcs  (DATPHOTHYCCKOE — BOCIHMTAHME,
npodeccHOHANBHAS OPHEHTAIIHA H T.JT.);



- YopasneHue  (PHHAHCOBO-IKOHOMMYECKOH W XO3AHCTBEHHOH  OeATENBHOCTHIO
oOpazoBaTeNBEHON OpraHu3aHeH;

- Konrpons kagecTBa 00pazoBaHus,

- Opranm3aiis COTPYIHHYECTBA MIKOMBI ¢ MAPTHEPAMH, CIIOHCOPAMH, OpraHaMH BIIACTH,
ANld Lenel pasBUTHA 00pasoBaTe/1-HOH OpraHH3alliH;

I1. Ilopsgok (popMHEpORAHKS IHKOIBHOH YIPABIEHYECKOH KOMAH/EL

2.1. Heobxomumemu (axropamMu dopMupoBanma s(dexTHEHOR  yrnpaeiedyeckoit
KOMAaHIbl ABJIANOTCA:

- Bricokas MOTHBaIHA H IpodecCHOHANBHEIR YPOREHE €€ YUACTHHKOB, H BOBICUCHHOCTL B
pazeaTHE 00);

- LenocTHOCTS HENel H NEHHOCTHRIX IPHOPHTETOB YIEHOB YIPABISHYECKOH KOMAaHIE,

- YcHOoe BHMIEHBE CTpATETHUYECKHX IHHHE paieuTHH 00pa30BATENBHOIO YUPEHISHHA B
COOTBETCTBHM C NPHOPHTETHBEIMH LIEHHOCTHEIMH OPHCHTALIHAMH

- I'ymMaHHCTHYECKHE M JIEMOKDATHYECKHE INEHHOCTH KaK BO B3aHMOIOHHMAHHH
YYaCTHHKOB KOMAHIEL TAK B XapakTepe OCMEICIEHHUA HMH CYTH 00pA30BATENBHEIX TPOIIECCOR,

- KonnekTHEHBI MOMCK HAUMYYIIETO NYTH B TEXHOMOMHH PelleHHI;

2.2, YpossaH hopMHpOBaHHSA YIpaBIEHIECKOH KOMAHEL:

HupuBuayanbHOE KOHCYNBTHPOBAHHE, 3aKMIOYalOleecd B VIPABICHHH CepLEe3HEIMH
IpodIeMaMi OpPraHH3alHH;

- QopMHpOBAHHE HENOCPCICTBEHHO KOMAHMIEL, NMOHHMAETCH KAK AKTHMBHOE BKIIOYEHHE
KOMAaHIBl B MJIaHHPOBAHHE OPraHH3allHOHHEIX TpaHchopManmii;

- IlocTpoeHKe B3aHMOOTHOINEHH MEKIY KOMAaHIAMHE, CYIHECTRYIOIUME B YIPeHKICHHH.

2.3, OcHoBHBIE TOAXO0IE IPH GOPMHUPOBAHHH VIIPABIEHYECKOH KOMAHILL

- llenenonararmomuil [10Jx0j, NO3BOJSIONIME YYACTHHKAM KOMAH[LI HAWIYYLIHM
cnocoboM OpHEHTHPOBATRCA B Mpolleccax BEIDOpa H BOIUIOMICHHA IPYIIIOBEIX LIENeH;

- Mex/THYHOCTHERIH M0/IX0/] OPHEHTHPOBAH Ha YIVYIIeHHe MeAIIHYHOCTHEIX OTHOIICHHAH B
KOMAHJIE, OCHOBEIBAETCH HA TOM, 4T0 3(P{ekTHBHOCTE CYIIECTEOBAHNA KOMAHIEl YBCIHIHBACTCA
NPH YIYHIIEHHH OTHOWEHHA MeXay YISHAMH KOMAaHIbI;

- Ponemo# noAxoj 3akinoyaercs B NPOBEJEHHH [EPeroBOpOB W JHCKYCCHH Memmy
YHACTHHKAMHM KOMAaHEl OTHOCHTE/IBHO HX YACTHYHO NepekphIBalOIHXCcA POTEH;

[IpobneMHO-OpHEHTHPOBAHHEIH MOOXO0A NPEATNOIATAET OPTaHH3AIHI CIIAHHPOBAHHEIX
BCTPEY ¢ KOMAHAOH Mg, KOTOpRIe MMeroT oblMe el  opraHd3alHoHHLIe OTHOLICHHS Mo
(hacHIUTALMHE TpoIecea.

2.4. B ynpaeneA4ecKyi0 KOMaHOy 0Opa3oRaTeNbHON OpraHH3allii, KOTOpas NpeicTaRIAcT

cofolf  paclUMpeHHYIO — AIMHHHCTPATHBHYK) — KOMaHay,  BKIHOYAKOWYID,  [TOMHMO
AMMHHHCTPATHEHOID  KOpiyca 00pa3oBaTeNntHOM OpraHM3alMH, TakKe pPYKOBOJHTENeH
HIKOIBHBIX METOIHYCCKHX 0ObEIHHEHHH, MENAarora-rmcHxOI0ra, HHAIHATHBHEBIX

IPEemoJaBaATeIH-IpeIMeTHHER, Ha pasHeIX HepapXM4YecKMX YDOBHAX B YIPABICHYECKYIO
KOMAHIY MOCYT BXOAMTB [pPEACTABMTENH OOIMEecCTBeHHOCTH, pOIMTENH, SKCIEPTHI,



PYKOBOTHTENH JETCKHX H MOJOOSKHBIX O0BEeIMHEHMH W IpyrHe CcyOBEeKThl, Olpelg/ieMBble
caMol KOMaHI0H, 00BeIHHEHHEIE B3AUMOeHCTBHEM H HMEIOLIHE OOIIHE [IENH H HeHHOCTH.

2.5.  OpraHM3a0HOHHO-TIPAROBas (OpPMA W [EPCOHANBHBI  COCTAB  HIKOMBHOLM
YNPaB/IeHYECKOH KOMAHMIEl YTBEPAJIAIOTCA COOTBETCTRYIOUMM JIOKANBHEIM HOPMATHBEHEIM
o0OpazoBaTeNbHON OpraHH3aIHH,

Ha obmem colpaHus TpyZOBOTO KOJNIEKTHBA PACCMATPHBAETCA IEPCOHANLHEIH COCTAB
INKONBHOH — YIPABIEHYECKOH  KOMAHOEI M YTBEDHKIASTCA  IPHKA30M  PYKOBOJHTENA
oOpazoBaTenbHOH OpraHM3anHE cpokoM Ha 3 roja. [lonoxenne u [IpHKaz o MIKOMBEHOI
YIPABICHYECKOH KOMaHie pa3MelaeTcs Ha caliTe obparoBaTenbuoi OpraHH3aliui,

2.6. Pyxooamrenwo o0pa3oBaTenbHOH OpraHH3alMH (PYKOBOJMTEN) YIpaBleHUecKoil
KOMAHIEI), B LENAX COBEPIICHCTBOBAHHA CHCTEME! VIPABIEHHUH, YIOPAJOYHBAHMA CTPYKTYDPEI
OPTaHH3alMH, H C NO3HIHH KOPpEKUHH HpolieM yIpasieHds NepeoOHAIOM HA perysapHoH
OCHOBE HeoDXOIMMO aHaNH3HPOBATH BIHAHMUE YIIPABIECHYECKON KOMAHILI HA OPraHH3ALMOHHOE
PA3BHTHE INKOJEI, AHANHW3HPOBATE Npo(ecCHOHANLHOE DA3BHTHE PYKOBOIUTENEeH Kak 4YIIeHOR
VIPABIEHYeCKOH KOMaHfpl, ONOPENendaTk VPOBHH paboTocnoco0HOCTH KOMAHORl H  HX
BO3IciicTEHE Ha 3)(PEeKTHBHOCTE JEATENBHOCTH YYpEKIeHH 00pa3oBaTENBHOMH OPraHH3al[HH.

III. Opranuzanua H OUEHKA JEATEILHOCTH IMKOJLHOH YIPABICHYEeCKOH KOMAHIbI

3.1. YUnens! IMKONBHOH YOpaBIeHYECKOH KOMAHILI OCYILIECTBIMIOT CBOIO IEATENBHOCTE
HCXOIA MX JOIKHOCTHBRIX 00a3aHHOCTEH, OTPAKEHHBIX B JOKHOCTHOH HMHCTpyKiHH u [Inana
paboTH WKONEHOH yIIpaBieHYecKoi

3.2. HanmpapneHusMH  nOpodeccHOHANEHOH — KOMNETEHTHOCTH,  COCTABIMIONIHMHE
ANPKBATH(HKALIHH VYACTHHKOB YIIPABIeHYECKOH KOMAHIBI ABIAIOTCA:

- Crpareruyeckoe BHICHHE.

- YIpagIcHHE YEI0BEUECKHMHE PECYpPraMH.

- Pa3BATHE H OIIEHKA MpOTrpaMM

- TInaHUpORAHHE U YIIPAB/IEHHE PEeCypPCaMHu.

- IIlpeacTarnenHe HHTEPECOB OPraHU3AIMY H B3aHMoaeiicTBHE.

3.3, Ha mepsoMm 3acemanuu yreepanacerca Ilnan paboThl IKONBHOH YIpaBIeHYECKOH
KOMAaH/IkI, KOTOPEIA BKIFOYAET- CIENYIOIIHE HATIPABICHHA.

- Opranuzanus y4eOHoH JesTeNsHOCTH I8 I0CTHKEHHS 00pa3oBaTelbHbIX PE3YILTATOR!

Opranxzauus BRIBIEHH, TONAESPEKHE H PAzBUTHA cHocoDHOCTEH M TANAHTOB YYAITHXCH.
[MoaroToBka y9eHHWKOB K YUACTHIO B OUIHMITHATAX;

OpraHHzanus BOCHHTATENEHOH [OedATeNLHOCTH, B TOM YHCIE CAMOONPEIEICHHE H
npodeccHOHATBHAA OpPHEHTAIHA 00YIA0IIMXCH, NaTPHOTHYECKOE

BOCHHTAHHE (HAlpHMED, OpraHH3allHd | NpoBejieHe MaTPHOTHYECKOH HIPel «3apHHLay U
T.JL. ).

OpraHH3anis OpoeKTHOR JeATeIbHOCTH 00pa3oBaTebHOH OpraHH3allHu

- VYuacTHe o00pasopaTensHON OpraHHzallHH B COUMAIIBHO-DKOHOMHYECKOM DPAIBHTHH
HACENEHHOTO IYHKTA, pailoHa, peTHOHA.



3.4, ExerogHo Ha obimeM coOpaHHH TpYIOBOIO KONNMEKTHEA PACCMATPHBASTCA OTHET O
JNEATENBHOCTH WIKOJBHOH yIpaBleHYecKoH KkoMaHnel, yreepiiaercs [lnad pafoTel Ha
CIeOyIOmHH yuebHBIH roj, cocTaB WIKONBHOH yIpaBlneHdecKol KOMaHARL, Npelcelartells H
CEKpETaph IKONLHOH YIPapIeHYeCKoR KOMaHIbL

3.5. PeaynLTaTHBHOCTE NEATENRHOCTH YNPABIEHYECKOH KOMAHILI H3MEPAETCA B NEPBYIO
o4epelsr CQOPMHPOBAHHOCTEIO ¥ ee YIeHOB OIpejeleHHBIX Npo(QecCHOHAIBHEIX VMEHHH H

HABBIKOB, JTMYHOCTHBIX KAYeCTB MO3BOIAIONIMX PEAH30BATH IIAHOBBIE LENEBBIE OPHEHTHPEI
paseuTas 00,

3.60. PexoMeHnyercda ONEHKY [OEATENLHOCTH IOKONBHOH yhOpaBieH4ecKoll KoMaHjibl
OPOBOJMTE HA OCHOBAHWHM BHYTPEHHEH CHCTEMEI OLCHKH KadecTea obpazoranus (BCOKO),
BKMIOYAIONIHE CIEAYIOMHE HATTPARTEHMH:

3.6.1. OueHka KadecTBa IOATOTORKH 0DyYaroImxcd.

3.60.2. Onenka BBIABIECHHA, IOANEPIKKHE H pa3sBUTHA criocoDHOe reil H TananToB

obygaImuxcd.
3.6.3. OneHka opraHH3alHH BOCIIHTAHAA YYAIMUXCH H COLHATHIALMH MOJIOIEHKH.
3.6.4. Ouenka npod)ecCHOHANBHOIO PA3BHTHA NETArOTHYECKHX PAbOTHHKOB,

3.6.5. Ouenka y4acTus 00pazoBaTENBHOH OPraHM3allMH B COLMANBHO HKOHOMHYECKOM
Pa3BHTHH HACENEHHOTO IIYHKTA, TEPPUTODPHH, paloHa | T. 1.

3.6.6. OneHka opraHH3alHH IPOEKTHOH JedTelLHOCTH B 00pa3oBaTenbHOH opraHH3allH |
ap.

3.7. @axTopbl, BIHAKIHE HA Pe3YILTATHBHOCTE COBMECTHOH  JeATENEHOCTH
YIeHOYIpaBIeHYecKol KOMaH Ikl

- HeobxomuMocTE NOCTOSHHO NOANEPKUBATE YpOBeHE UpodeccHOHANH3Ma YICHOB
VIIPaBIEHYECKOH KOMAHIEL

- PaumoHansHO® pacmpeneneHHe posaed, (QYHEIHOHATBHOE COJAEpPAAaHHE KOTOPBIX
PETNAMEHTHPYETCH PAIOM JOKYMEHTOB: TPYAOBOH [IOTOBOD, MO/GKHOCTHAA HHCTPYKIHA,
padodad HHCTPYKLMA, npodeccHorpaMMa, OlHCaHue pabodero MecTa.

Koopaunaius # ofbeluHende YCHIHN KaXIoro 4iIeHA KOMaHIEl H MPEJOCTABIEHHE MM
noOYINTENLHEY ~ MOTHBOB,  CTHMYIHPYIOIOWX — oDBEIMHEHHE H  KOODAHHALMIO H
CIoCcODCTEYIONINX 00BeIHHEHHIO BIITIAN0E H LIENEH BCeX YYaCTHHKOR KOMAH/IEL.

- [IpuHATHE pEMIEHHHA.

- Obmen uHGOpPMAaIIHER - MOJIHOE W YeTKOE B3aMMONMOHHMAHHE MEXTY WISHAMH KOMAaH/lbl
JIOCTHTAETCH TTPH HATMYHMH IHHON BO3MOYKHO CHCTEME] KOTH(PHUKAIMH K JeKoM(QHKAIHH.

- Vipagenedne KOH()IHKTAMYE - BRIIEIAETCA DA YCIOBHH, HANPABICHHEIX HA YBEIIHYCHHE
NPOIYKTHBHOCTH KOH(QIHKTA: OTKPRITOCTE OOLIEHHH, OrpaHHYEHHE KOH(IHKTA JIEIOBBIMH
pAMEAMHE, 00BEKTHEHOE H alleKBATHOE BOCIPHATHA KOH(DIHKTA.

3.8. VcnoBHAMHE YCIEITHOTO PAasBHTHS B 00pazoBare/lbHOM YUPCHKIEHHH YNPaBIeH4eCKOH
KOMaH[IbI SABJISHTCH!
- [oBEIIEHHE HHAHBHIYANBHEIX YIIPABICHICCKHX YMEHHH H 3HAHHH.



- B3auMHOe JIOBEpHE YYACTHHKOB KOMAH/IBI IPYT APYTY, 00MIHE LIEHHOCTHBIE OPHEHTHPHL.

- bnaronpuaTHas atMocdepa COTPYOHHYECTBA H OTKPEITAd HHQOPMHPOBAHHOCTE OPYT
zpyra.

- ObycnoRMMBAIOIIAA POIE PYKOBOMTENS, €TI0 YBAKCHHE K WICHAM KOMAHIEL,

MaKCHMaNkLHO (p{hexTHEHOE pacnpeneneHne 00A3aHHOCTeH, co3Ianne YCTONYHBEIX

KOMMYHHKALHH, YeTKHE KOOPAMHAIIHOHHEIE CBA3H.

- YeTaHOBIEHHE H IPHHATHE NTPH3HAHHBIX BCEMH YYACTHHKAMY KOMAH/IEI HPABCTBEHHbIX H
JENOBEIX NPABHI NTOBEIEHHS.

3.9. Ilponecc MOBEINEHHS Pe3YJBTATHBHOCTH JEATENBHOCTH YIPABIEHYECKOH KOMAaHIIEI
00BEOIHHACT B cebe CIIEIVIOMIHE CTAHH:

- DopMHpOBaHHE ONATONPHATHOIO COUHANBHO-NCHXOIOTHYECKOr0 KIHMATA.

- Ucxmouenne {{CI}EHDMEHH. IpYIINOBOTO MBITIUTEHHA Y.

- [loBpenmenrHe mHURO El-til-@EICTHBHBCTH JCATCILHOCTH YHACTHHKOE KOMAaHIHL.

- OnTHMaTBHOE BIHAHHE PYKOBOJMTENA Ha JEATEIBHOCTE KOMAHIbI.

- Poct paboTocnocoDHOCTH YYACTHHKOB KOMAH kL,

3.10. Ouenka »QQeKTHBHOCTH PA3BMTHA VIpaBleHYeCKHX KOMaHH BKITIOYAET OLEHKY
HeNnocpeJCTBReHHBIX (IPSMEIX) pe3yNbTaToB KoMaHIHOH paboTEl H omocpenoBaHHEBIX 3((eKTOB.
B kadecTBe npAMBIX pe2ylNLTATOB pacCMaTpHBaeTCsd KOIHYECTBO MHHIHHDOBAHHBIX H
peaTH30BaHHEIX MEPOTIPHATHH U IPOEKTOB, YPOBEHE JOCTHHEHNS Henel, yeToHYHBOCTE COCTABA
KOMaHILI, KONHYECTBO OCBOGHHEIX YIPABIEHYECKHX TEXHONOTHH, INPHEMOB H TEXHHK.
BEyTpeHH:A pe3yNbTaTHBHOCTE KOMAaH,I NPHBOIHMT K CHCTEMHEIM 3((peKTaM A perHOHATBHOTO
o0pasoBaHHA, HAPHMED: K YBEMHUEHHK) KOJHYECTBA HHHOBAUHOWHEIX MIOMATOK, HATHYHIO
HHHUIIHATHE, POCTY YHCNAa YYACTHHKOB H NODEIMTENeH KOHKYPCOB, IPaHTOINONYYATENEH. YTO B
KOHEYHOM HTOTe JOJDKHO CIIocOOCTBOBATE MOBBIMIEHHIO KayecTa 00pa3oBalid B PETHOHE.
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